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In a results-driven world, failure is often treated as the end of the road. In Seed vs Cement, Kim
Vermaak delivers a compelling keynote that redefines failure as a crucial part of long-term
impact. Drawing from real leadership experiences and personal turning points, Kim shares how

failure can either harden us or grow us.

This talk inspires teams and individuals to see failure as a seed full of possibility rather than
cement that traps potential. It challenges audiences to rethink perfectionism, embrace the
process, and lead from a place of emotional strength and long-term vision.

Key Themes Covered Ideal For

¢ Redefining failure as a foundation for success e
e Building emotional resilience in leadership )
¢ Releasing the pressure of perfectionism )
e |[eading with purpose and a legacy mindset )

Leadership Conferences

Entrepreneurial Events

Growth and Innovation Summits

Corporate Culture and Mindset Workshops
Business Schools and Mentorship Programmes

Audience Takeaways
A fresh mindset on failure and setbacks
Tools to grow through uncertainty and challenge
Motivation to lead with clarity and courage
A legacy-based framework for personal and professional growth

Kim Vermaak is a respected motivational and legacy speaker. She helps leaders, teams and
entrepreneurs turn personal and professional setbacks into powerful stepping stones. With
over 20 years of experience in storytelling and communication, Kim equips her audiences to lead

with vision, resilience and purpose.
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